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Summing up on the discussions: 

A different set of incentives is needed for innovation projects to be implemented successfully. This 
is a political and managerial issue and is tied to the measuring mechanisms of the daily running of 
a hospital. If measurements of a clinics success and productivity could allow for implementing 
new procedures and products this could boost the implementation of both research and 
innovation in the daily care.  You need to get credit for being innovative. Therefore, measuring 
innovation is a must. Before starting up a project the relevant KPIs should be picked. These 
should not only be qualitative nor only quantitative. 


Testing on a small scale is important. In order to succeed the experience says that it is important 
to take many small steps in the right direction rather than one bit. The results of these small steps 
need to be visualized to ensure commitment from all stakeholders. It is important in the beginning 
to ensure to ‘Make a good case’ by picking low hanging fruits; pick the easy things first as good 
models to follow. Make it concrete and understandable! And remember that all projects and 
processes are different!


It is essential for long term innovation work to have clear management support and a strategy for 
innovation, including a plan for how to implement the strategy. Leadership and decision making is 
crucial for the implementation of innovation in general. This includes handling of disruptive 
elements in the organization. As an organization it should be accepted and agreed on from the 
very top that innovation is a learning process for the organization and that constant change is to 
be accepted and embraced. It is pointed out that more education of the health care professionals 
in terms of innovation is needed.


As is the current trend, it is important to actually actively place the patient in the center, and make 
sure that all other stakeholders agree to work around the patient. Spend time at the beginning of a 
project working with identifying all stakeholders and their needs, and accumulating knowledge 
about the problem being solved. It is important to involve all the identified at the beginning, and 
ensure commitment from all levels of the organization. In this process, involve the end-user before 
beginning a project to make sure they stay committed to the project, but also first of all to make 
sure that the project addresses their needs and don’t try to implement a technology just because 
it’s there.


It is difficult to spread ideas, not only because it takes time to adopt but it also takes time to 
spread ideas. It would be beneficial if ideas and HTAs already reasonably tested at other places 
could be accepted without new tests having to start from the beginning. Systems / tools should 
not be a barrier for implementation. It’s difficult to find a tool that supports all needs and can help 
with anything from finding needs and ideas to actually implementing them. A problem is that the 
perception is that only dressed up success stories are shared, which can’t be implemented. 


To free up staff for innovation work, money needs to be allocated to find replacements. This 
means that the top management needs to believe in the process of innovation to be able to 
release the potential. Money for this can be saved from testing and clinical trials where closer 
collaboration with industry gives mutual benefits. 



