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The background  

• 2007 First Academic Health Science Centre in the UK 

• 2008 International Learning Collaborative (ILC)established 

• 2009 First meeting hosted at Green Templeton College  

• 2010 Fundamentals of Care (FOC) paper published 

• 2010 ILC members and Health Experiences Institute seminar 

• 2011 Stroke survivors’ experiences of FOC 

• 2012 Seminar, Oxford 

• 2013 Report published and ILC meeting held in Stockholm 

• 2014 ILC Meeting Oxford 

• 2015 ILC Meeting Toronto 



More than 40 ILC members 

 

 

 

 

  

 

 

ILC steering group 
Alison Kitson, Australia 

Tiffany Conroy, Australia 

Åsa Muntlin Athlin, Sweden 
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Sian Rees, UK 

 



Introduction 

• Why Fundamentals of Care? 
 

• Despite innovations in nursing clinical practice and research 
– knowledge gaps 

 
• To understand the complex interactions between 

personal self-care needs when healthy and fit, and 
how those needs change with illness and disability 
requires a specific range of knowledge. 

 
• Meeting international colleagues – inspired focus on 

fundamental aspects of patient care  



What are the Fundamentals of Care?  



Meta narrative review - aim 

• To review how the fundamentals of care have 
been described, researched and reported in 
the seminal nursing literature. To map the 
terminology used, its development over time, 
and the congruency and/or divergence in the 
terminology used  



Findings showed… 

Emerging pattern showed variation in the following 
aspects: 

• Elements making up FOC 

• Language used 

• Focus : physiological, self-care or environmental 
(safety) focus 

• Guidance around assessment techniques 

• Guidance on appropriate actions following 
identification of FOC elements and  assessment  
approach 

Kitson A L, Conroy T, Wengstrom Y, Profetto-McGrath J, Robertson-Malt S, (2010) Defining the 
Fundamentals of Care. International Journal of Nursing Practice 16: 423-434. 



Fundamentals of Care Template 

Kitson A L, Conroy T, Wengstrom Y, Profetto-McGrath J, Robertson-Malt S, (2010) Defining the Fundamentals of Care. International 
Journal of Nursing Practice 16: 423-434. 



Åsa Muntlin Athlin - 

Ortopediveckan 2013 

Fiction or reality? 



Patient experiences of FoC 

• Kitson AL, Dow C, ,Calabrese JD,Locock L, & Muntlin Athlin Å. 
Stroke survivors' experiences of the fundamentals of care: a 
qualitative analysis. Int J Nurs Stud, 2013 Mar;50(3):392-403 
 

• Muntlin Athlin, A,  Brovall, M,  Wengström, Y, Conroy, T  & 
Kitson, A. Experiences of Fundamentals of Care for people 
with a cancer diagnosis – regaining independence and being 
involved. Submitted 2015.   
 

• Jangland E, Kitson A & Muntlin Athlin A. Meeting “white 
dressed people” across the acute care episode. An interview 
study using the Fundamental of Care framework. Manuscript 
in preparation, 2015 
 



“Firstly, I want to say that the ambulance 
nurses were excellent, they talked during 
the entire time in the ambulance and 
described and explained everything to 
me… 
 
In the ED they were tired, I guess, because 
I felt, even though they did some things, I 
felt totally abandoned” 



”…they brought a, a thing of water to the 
bed and a flannel and some soap and the 
first day I washed myself in bed and I 
cleaned my teeth after about 4 days. It 
was absolutely wonderful and that was a 
turning point.“ 



“For every caring, intelligent, supportive 
member of hospital staff...  For every one of 
such people professionals... for every one of 
those who is good and supportive at their, 
at their profession, I would also say that 
there’s probably an equal number who are 
[um], who don’t take the same pride in their 
job and who don’t care very much about 
the feeling, sensitivities and ultimate 
condition of their patients.” 



“Surgeon an artist not 
a communicator”.  



To sum… 

• Patients talk about fundamentals of care 

• Patients talk about FOCs in terms of the physical, 
psychosocial and relational dimensions.  

• Patients’ experiences of staff: either positively in 
terms of support and respect, or negatively in 
terms of feeling embarrassed, humiliated and 
alone 

• Few descriptions about positive experiences of 
recovery processes or how staff helped patients 
cope 

 

 

 



The invisible nurse 

“I want to work in the 
ED, because then I 
don’t have to deal with 
nursing care” 
 (RN) 

“I’m finished with 
nursing” (RN, enrolled 
at the Clinical Nurse 
Specialist program) 



Nursing’s challenge in meeting 
patients’ fundamental care needs  

• What are the reasons for the provision of 
suboptimal care? 

 

• Despite initiatives focusing on the education 
of new nurses, compassionate care, dignity, 
and patient-/person - centred care there does 
not appear to be any consistency or clarity 
about the reasons for the provision of sub 
optimal care. 

 

 



- What can I do about this? 



The Framework 
• The need for an integrated way of thinking 

about the fundamentals of care and the need 
for a systematic approach to the fundamentals 
of care that combines the physical, 
psychosocial and relational dimensions  with 
context of the care environment  

 

• The Fundamentals of Care Framework is 
proposed 

Kitson, AL, Muntlin Athlin, A, and Conroy, T  Anything but Basic: Nursing’s Challenge in  Meeting Patients’ 
Fundamental Care Needs, Journal of Nursing Scholarship, 2014 Sep;46(5):331-9. 



Independence 

Psychosocial   
Keeping you: 
•Calm 
•Coping 
•Hopeful 
•Respected 
•Involved 
•Informed 
•Dignified 

Dependence 

Relational 
Being: 
•Empathetic 
•Respectful 
•Compassionate 
•Consistent 
 Ensuring: 
•Goals are set 
•Continuity 

Physical - Keeping you: 

•Safe  
•Clean 
•Warm 
•Fed 
•Hydrated 

•Mobile 
•Rested 
•Dressed 
•Comfortable 

Integration of Care 

Relationship 
Established 

POLICY LEVEL: 
•Financial  
•Quality & Safety  
•Governance 
•Regulation & 
Accreditation 

Context of 
Care 

SYSTEM LEVEL: 
•Resources  
•Culture  
•Leadership 
•Evaluation & 
Feedback  

Kitson A, Conroy T, Kuluski K, Locock L, Lyons R. Reclaiming and redefining the Fundamentals of Care: Nursing’s response to 
meeting patients’ basic human needs.  Adelaide, South Australia: School of Nursing, the University of Adelaide. 2013 



Next step… 

• Clarify and agree core concepts for the FoC 

 

• Refine the evidence base for the FoC  

 

• Development of a research program 
– Testing interventions related to the FoC 

– Investigate how nurses acquire FoC skills 

 

• Evaluate the impact on care delivery 

Kitson, AL, Muntlin Athlin, A, and Conroy, T  Anything but Basic: Nursing’s Challenge in  Meeting 
Patients’ Fundamental Care Needs, Journal of Nursing Scholarship, 2014 Sep;46(5):331-9. 



FoC research program 

SMAAPP research program (Seamless management of 

patients seeking care for acute abdominal pain - a person-

centred approach). A Sweden – Australia joint research 

program 

 

 

 
 

Chief Investigators: Dr Åsa Muntlin Athlin, Dr Eva Jangland and 
Professor Alison Kitson 



Fundamental of Care 
Swedish NRI members 2015 

Åsa Muntlin Athlin 
RN, CNS, PhD, Adjunct Senior Lecture  
Department of Emergency Care, Uppsala 
University Hospital, Sweden 
Department of Medical Sciences, Uppsala 
University, Sweden 
Department of Public Health and Caring Sciences/ 
Health Services Research, Uppsala University, 
Sweden 
School of Nursing, University of Adelaide, 
Australia 

Maria Browall 
RN, Associated Professor 
Division of Nursing, Department of 
Neurobiology, Care Science and 
Society 
Karolinska institutet, Sweden 
Board member of the Swedish society 
of Nursing 

Eva Jangland 
RN, CNS, PhD, Senior lecturer 
Department of Surgical Sciences 
Uppsala University, Sweden 
Department of Surgery 
Uppsala University Hospital, Sweden 

Eva Sving 
RN, PhD, Clinical Lecturer 
Faculty of Health and Occupational Studies, 
Department of Health and Caring Sciences, 
University of Gävle, Sweden 
Centre for Research & Development, 
Uppsala University/County Council of 
Gävleborg 
Department of Public Health and Caring 
Sciences, Caring Sciences, Uppsala 
University, Sweden 
 
 

Anna-Karin Gunnarsson 
RN, PhD,  
Department of Orthopeadics, Uppsala 
University Hospital. 
Institution fo Surgical Scineces, Uppsala 
University. 
 

Yvonne Wengström OCN, PhD, 
Senior Lecturer, Associate 
Professor 
Department of Neurobiology, 
Care Science and Society, Division 
of Nursing, Karolinska institutet, 
Sweden 



Interested in ILC? 

http://intlearningcollab.org 



    

 

Thank you 
for 

listening! 


